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The Relationship between Entrepreneurial Leadership
and Outstanding Academic Performance at
Al-Saeed University

Dr. Sultan Saeed Abdo Al-Makhlafi
Professor of Management and Planning
Al-Saeed University - Yemen

Abstract

This research aims to determine the degree to which the leadership of Al-
Saeed University practices the dimensions of entrepreneurial leadership
(creativity and innovative thinking, initiative and change stimulation, risk
management, collaboration and partnership building), and to ascertain the
degree of achievement of outstanding academic performance in the
university's functions (teaching and learning, scientific research, and
community service). Furthermore, it investigates whether there is a
statistically significant correlation between the average degree of Al-Saeed
University leaders' practice of entrepreneurial leadership dimensions and the
average degree of achieving outstanding academic performance in fulfilling
the university's functions. The research sample consisted of (72) individuals
from the core and assistant faculty members (permanent and annually
contracted) and permanent administrative staff in the second semester of the
year 2025, representing (80%) of the total research population. The
researcher employed a descriptive method with its correlational design. The
research findings revealed that the average degree of entrepreneurial
leadership practice by Al-Saeed University leadership reached (2.90),
representing (57.92%) of the total practice degree, which is considered a
moderate degree and falls below the minimum satisfactory practice level
(hypothetical mean). The degree of achieving outstanding academic
performance in the three university functions (teaching and learning,
scientific research, and community service) reached (2.90), representing
(58.09%), which is also a moderate degree and falls below the minimum
achievement level (hypothetical mean). The overall correlation coefficient
for the relationship between the average degree of entrepreneurial leadership
practice and the average degree of achieving outstanding academic
performance was (0.804), indicating a very strong positive relationship. The
research concluded with several recommendations and suggestions.
Keywords: Entrepreneurial Leadership, Outstanding Academic Performance.
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