e J

A
7 Iy

AN asd) ) /2 calaald) allA /caldl) mﬁuaﬂl Aty alad) axdatl) (i lia (5 st £1af jy ghat ]

Humanities and Educational

Sciences Journal

ISSN: 2617-5908 (print)

el diaiay pladl eadaidl uylde (§yacke 101 pglal
WAL ) guad :go.'éj." Jezedl Oldlaie £ 940 @

ezl @l (2 eIl o W [l
A AN A0 dogall 8oLl (§ o)) 38
o gaudl - cualdll dael>
QLR G (32 adlya] /3
Aol 4SS Sl Jaddasellg BylaYl Sl
L3 gl - eusadl] dnol>

17/11/2024 &0 Al g gy 20/10/2024 ) bt g )G (#
http://hesj.ora/ojs/index.php/hesj/index sAdaall adga (¥

[ p2025 =l —gd (44)0—) I 409' Ayl bl all g 4 o ) o glad) Alae ]



http://hesj.org/ojs/index.php/hesj/index

MY I: AN asl ) /3 cdlaad) AR /Ealy) corpreal) didaiay alad) aalal) G lda g gsda £1af y gha ]

Ml ddlaies ‘alaJl NL::JI olde (Gyade el )3#
CJmJ},dS :‘;JJN Jezdl Oldlaie ¢ gud ‘3
ezl @udlpl oy (peylldus oy W /E> W
Ao 01 A Buga 1 8oL § o35>
2\3.)3.1.‘«“ - M—&‘ aa.nb
SR i o eyl /5
Aol 40 Sl Jadaselly 8ylaYl Sl
2&339:.*«.” - (&3.44.5.)‘ a.mb

ua:'dl\
s32 (8 pemad)) 2t Pl dedl (3 el 515Y1 elsl pglas e CGoadl ) i oda cdia

Bl 3 o) 2ig plal) el e (Spts arlys 3l Sl o Bpadly ¢ ad )l Sl olllaza
Bl (3 el 2akaig plall kel oyle (St 61T ot 2O Sl e Byadly ¢ cad ) Jsond
5y e o) Joml Slllain e (3 plall el ol (g ool sshad ke 5 ey (o3 )) Syl
el p Rl B e s gl Bl F LS () ol gl ) s
Cnanasall

Gy el Blj5 (3 et pe & it Beardl Sligall 0 OF Lol ils ) eyl clwogi
Sller B39 Bl SBsal) T ColS Lty (ol gty adl D15y Bmgiedd 2 Y) oLl
bl 0 iy el S Lisadl 18 3T Josd ol an agmg pits (LaliS putsy ol
c o3 Jemdl e B3l W bl (gl el LS Cans (3 3 a))

Gk Bt gas 2l cp0 (3 ALl sy (3 ol bl sl ) 2l o LS
ool Bde ) ety cplall el ole (3 uldeld o Jgoedl
s dsmdl llbte plall el ¢l (ke (1591 5kt 1 adll SIS

I: p2025 by gl (44)03—a) I4loI Al bt al) g &g g il ?,.h.nuy]




i,
(1

7 N
i ;L[ g.'lbﬁjﬂ Akl /3 calaadl A& /dalal) ___Hmﬂi Aty aladl aladll G jlda g pta £1af jy ghat ]

39\%‘}

Developing the performance of school principals in the
Qassim region considering the requirements of digital
transformation: A proposed vision

Khalid Abdulrahman Alhammad
PhD in Educational Leadership, College of Education
Qassim University, Saudi Arabia

Dr. Ibrahim Hanash AlZahrani
Professor of Leadership and Educational Administration
College of Education, Qassim University, Saudi Arabia

Abstract
This study aimed to identify the development of school administration
performance in public education in the Qassim region in light of the requirements
of digital transformation, and to identify the challenges facing public school
principals in the Qassim region in the context of digital transformation, and to
identify the requirements necessary to develop the performance of public school
principals in the Qassim region in the context of digital transformation, and to
build a proposed vision for developing the performance of public school
principals in light of the requirements of digital transformation.
The study used the descriptive survey method, and the Delphi method was used
with a purposive sample of specialized experts. The study reached the most
important results, the most important of which were that the most prominent
organizational obstacles were represented in the lack of adoption in the Ministry
of Education, and the weakness of the administrative powers granted to learning
departments and school principals, while the most prominent material obstacles
were the limited and insufficient budgets of schools, and the lack of funding
sources other than government funding for schools, and the most prominent
human obstacles were represented in the weakness of the competencies necessary
for school principals in line with the digital transformation.
The study also reached the most important requirements for digital
transformation, and in light of that, the study presented a proposed vision for
implementing digital transformation for schools in public education schools, and
the study presented a number of recommendations.
Keywords: Performance development, school principals, general education,
digital transformation requirements.
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