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Effect of Applying Electronic Management to Achieve
Competitive Advantage in Commercial Banks (A Field
Study on a Sample of Commercial Banks in Taiz City)

Dr. Abdul Raqgeeb Ali Qasim Al-Samawi
Professor of Quality Management and Strategic Planning
University of Taiz - Yemen

Ashjan Mohammed Qaed Ghanem Al-Ghanami

Abstract
Obijective of the Study The present study aims at identifying the effect of
applying electronic management to achieve competitive advantage in
commercial banks in Taiz city.

The study has followed the descriptive approach (survey and correlational).
A number of statistical tools, which are seen appropriate for answering

the questions, has been used. Amos & Spss programs have been also used

for the verification of the study hypotheses.

The researcher has used a questionnaire as a tool to collect data.

A sample including (92) male and female employees has been selected.

Only (77) of them responded.

Significant Findings:

1- The implement of electronic management has a statistically significant
effect on the commercial banks’ achievement of the competitive
advantage in Taiz city.

2- Computer network dimension comes first to have a statistically
significant effect on the commercial banks’ achievement of competitive
advantage in Taiz city. Then, the dimensions of computer systems and
accessories, and programs and database come second. The dimension of
human cadres comes third.

3- According to the employees’ points of views, these commercial banks
have average levels of competitive advantage. Cost and quality come
first. Flexibility and delivery come in the second place. Creativity,
however, comes in the third place.

In the light of these findings, the study provides a number of
recommendations and suggestions.
Key Words: electronic management, competitive advantage, commercial banks.
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